
Scheme for Academic Support to Schools  
1. Title of the Programme 
Academic Support and Educational Enhancement Programme 
Theme: Improving Quality Education and Student Learning Outcomes 

 

2. Background and Rationale  
Many schools, especially in rural and underserved areas, face challenges such as lack of 
qualified teachers, limited learning resources, poor academic performance, and low student 
motivation. Academic support programmes help improve teaching quality, enhance student 
learning, and strengthen the overall education system. 

 

3. Objectives  
• To improve academic performance of students 
• To provide additional learning support to slow learners 
• To enhance teaching skills of teachers 
• To provide educational resources and materials 
• To reduce dropout rates and improve school attendance 

 

4. Target Group  
• Students from primary to higher secondary levels 
• Teachers and school staff 
• Schools in rural, tribal, and underserved communities 

 

5. Programme Duration and Location  
• Duration: Continuous programme (academic year basis) 
• Timing: After school hours / weekends 
• Location: School classrooms, community halls, or learning centers 

 

 



6. Key Components of the Programme  

A. Student Academic Support  

• Remedial classes for weak students 
• Subject coaching (Math, Science, English, etc.) 
• Homework assistance 

B. Teacher Capacity Building  

• Teacher training workshops 
• Teaching methodology improvement 
• Lesson planning support 

C. Learning Resource Support  

• Providing books and study materials 
• Digital learning tools and smart classes 
• Library support 

D. Mentoring and Counselling  

• Student counselling sessions 
• Career guidance 
• Motivation programmes 

E. Parent and Community Engagement  

• Parent meetings 
• Awareness on importance of education 
• Community participation 

 

7. Programme Activities  

Activity Frequency 
Remedial classes Weekly 
Teacher training Quarterly 
Student assessments Monthly 
Parent meetings Quarterly 
Career guidance sessions Twice a year 

 

 



8. Implementation Plan  

Phase Activity Timeline 
Phase 1 Needs assessment Month 1 
Phase 2 Programme planning Month 1 
Phase 3 Resource mobilization Month 2 
Phase 4 Programme implementation On-going 
Phase 5 Monitoring and evaluation Continuous 

 

9. Roles and Responsibilities  

Programme Coordinator 

• Overall programme management 

Academic Trainers 

• Conduct classes and training 

School Teachers 

• Support student learning 

Volunteers 

• Assist in teaching and mentoring 

School Administration 

• Provide facilities and coordination 

 

10. Resources Required  
• Teaching materials 
• Books and learning resources 
• Classroom space 
• Projector and digital tools 
• Qualified trainers and volunteers 

 

 



11. Budget  

Item Estimated Cost (₹) 
Teaching materials 2,000 
Training workshops 1,000 
Staff honorarium 2,000 
Total 5,000 

 

12. Monitoring and Evaluation  
• Student academic performance tracking 
• Attendance records 
• Teacher feedback 
• Parent feedback 
• Periodic assessment tests 

 

13. Expected Outcomes  
• Improved student academic performance 
• Increased student confidence and motivation 
• Improved teaching quality 
• Reduced dropout rates 
• Strengthened school education system 

 

14. Sustainability Plan  
• School and community participation 
• Volunteer support 
• Partnerships with NGOs and donors 
• Linkage with government programmes like Samagra Shiksha 

 

15. Conclusion 
Academic support programmes play a vital role in improving the quality of education, 
empowering students, strengthening teachers, and building a brighter future for communities. 

 


